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JenaH op1 HajBefinx M3a30Ba npuxeaTatba EY cTangapaa 1 npouesypa y obnactu
NOSLONPUBPEAIE U 3aLLTUTE XUBOTHE cpenHe y Cpbuju je npobnem HewwKoabUBOT
yKnatbatba CopeaHIX XMBOTUHCKMX NPOIU3BOAA (0TNaAA XIBOTUHCKOT NOpeKna —
YrUHYNE XUBOTUHE U OTMALYN Off KNakba), KOjul je Y 0BOM TPeHyTKy Aaneko of ypeheHocti
kakBa noctoju y EY. OBaj 036urbaH Npo6iem a Kojum Ce CyouaBajy LieHTpaNHe 1 NoKasHe

BNIACTW, CTOYAPK, KNaHWUYap, MeKapi, BETepUHapH, anu 1 rpahaHu, Gufie cee BaXHNju CUCTEM HEIIKO NJbUB orT

kako ce Cpbuja byne npubnmxasana EY. lpema nogaunma u3 HaunoHanHe ctpateruje 3a

ynpassbatbe otnagom (2010), y Cpbuju roauiurbe Hactae oko 300.000 ToHa oBor otnaja. YKITIABABA OTITIA H A
0p Tora ce camo oko 20% opraHi30BaHo npepahyje y kKagunepujama, Ha 3aKOHOM XVNBOTUBCKOT ITOPEKIIA V 4

MPONMCaH HaumH.
OINIITHUHE Y CPBHUIJHA
Pewwetbe Npobnema je HaAOXBAT PyKe, Hitje CKYNo M MOCTOju Y TPEHYTHO CNabo KopULL-

feHum nHcTpymenTuma EY — nporpamuma npekorpaxnute capaatbe ((BC) n know-how 1. okTOBAP 2011 ~ 30. CENTEMBAP 2012.

TpaHcdepuma. BaxxaH b 0BOT NpojeKTa je CTBaparbe yC0Ba 3a PaLNOHAHO, eKOHOM-

CKVM ONPaBAAHO 1 OAPKMBO PeLLeHE YKNatbatba aHUMANHOT 0TNaja, KPo3 yBoherbe ‘
eBponcKux Hopmu (npumeHa EY perynatuse), nHcrpymeHarta (tpancdep know-how, nnau
ynpaB/barba 0TNafoM 1 ananumparse Kog nporpama EY) u npakcu (napTHepcTBo jaBHor u
MPUBATHOT CEKTOpa). 3aTo je jeAaH 0 LWbEBA MCMYHaBatbe YC/I0BA 32 KOHKYPUCatbe Y
nporpammma EY.

Y3 TexHiuKy nomoh napTHepa u3 CnoBeHuje 1 NPEHOC 3Hatba U UCKYCTBA, TOKOM 0BOT
npojexTa, cTopufieMo ycnioBe 3a peliaBatbe 0BOr NUTatba Y 4 onutiHe y Cpouju Kpo3:

W3pagy 4 nokanHa nnawa ynpaesbarba XXUBOTUHCKUM 0TNAZ0M Ca CTYAUjOM U3BOA/bY-
BOCTY, MPeA/IOroM peLLerba 3a JIOKaNHI CUCTeM CaKyMbatba W rpaleBUHCKMM NpojeKTuMa
33 CaKyn/bauke 0bjekTe, LUTO je YC10B 3a KOHKypucarbe y UMA nporpamuma EY.

W3rpaatba NOKanHX JbyACKUX, MHCTUTYLMOHANHIX 11 TEXHUYKIX KanaLwTeTa 3a
ynpaBbatbe AHMMANTHUM 0TNAZOM (5 TEMATCKUX TPEHNHTa).

(rynmjcka noceta npumepy aobpe npakce y (nogeHuju




SYSTEM OF HARMLESS DISPOSAL
OF ANIMAL WASTE IN 4
MUNICIPALITIES IN SERBIA

OCTOBER 15T, 2011 — SEPTEMBER 30TH, 2012

One of the biggest challenges to the acceptance of EU standards and procedures in the
field of agriculture and environmental protection in Serbia is the problem of safe disposal
of animal by-products (animal waste — dead animals and waste from slaughterhouses),
which is far away from the arrangement that exists in the EU. This serious problem faced
by central and local authorities, farmers, meet and dairy processing industries,
veterinarians, and citizens will be increasingly important as Serbia approaches the EU. As
per the Veterinarian Department of the Ministry for Agriculture, Forestry and Water
Management, more than 300,000 tons of animal waste emerges in Serbia annually. Of
this amount, only 20% is treated in the processing plants, on the prescribed way.

The solution of the problem is close at hand and inexpensive, hiding in currently poorly
utilized EU instruments, such as cross-border cooperation (CBC) and know-how transfers.
The important goal of this project is creating of conditions for rational, feasible and
sustainable solution for animal waste disposal, through introduction of EU norms
(legislative), instruments (Know-how transfer) and practices (public-private partnership).
According to this goal, one of the project’s aims is fulfillment of conditions for applying to
EU programs.

With technical assistance of partner from Slovenia, and with transfer of knowledge and
experience, during project implementation we will create such kind of conditions in 4
municipalities in Serbia through:

Developing of 4 local animal waste management plans, with feasibility studies, solution
proposals for local collection system, and building projects for collecting objects, which is
condition for EU IPA programs applications.

Building of local human, institutional, and technical capacities for animal waste
management (5 training's)

Study visit to good practice example in Slovenia.



AKTHUBHOCTHU U PE3yJITaTH: Activities and results:

5 TpeHuHra 3a u3rpapiby Kanauureta - peuembap 2011 - jyn 2012 5 Trainings for capacity building - December 2011 - June 2012
4 Mnaxa ynpaB/batba MUBOTUICKUM 0TNAA0M - peuembap 2011 — anpun 2012 4 Animal waste management local plans - December 2011 - April 2012
1 Cryamjcka noceta — CnoBeHuja - Maj2012 1 Study visit — Slovenia - May 2012

4 Annukaumje 3a EY nporpame 3a usrpagmwy cuctema = jyH 2012 4 Applications for EU programs - June 2012

1 Mpe3senTayuja Ha cajmy y Cp6uju maj — centembap 2012 1 Presentation on fair in Serbia - May - September 2012

1 HauuoHanHa koHdpopeHuuja y beorpapy - \ centembap 2012 1 National conference in Belgrade - September 2012
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y 4 onwTtuHe y Cpbunju

Y cpeay 12. oktobpa 2011. rogune, y cann DoHpa 3a 3awWTnTy xuUB0THe cpeauHe Penybnuke Cpbuje y beorpagy,
MOTNNCAH je CNopa3yM 0 3ajeJHNYKOj peann3auuju npojekTa, (UCTEM 3a HELIKOA/bUBO YKNatbatbe 0Tnaja
XIBOTUHCKOT Mopekna y 4 onwtiHe y Cpouju”, n3mehy Ekonowwkor uextpa (ranuwre u KOTO 4.0.0. 13 CnoseHuje,
Kao napTHepa, 3aTum rpagosa CMezepeBo 1 Yxuue, u onwTuHa Kibaxesal 1 Hosu KHexeBaL, Kao yuecHnka y
npojexTy.

MpucyTHM Cy bunu npeAcTaBHULM CBUX CTpaHa — Hatawwa Besbkosuh, nomohnuua aupektopke OoHfa 3a 3awTuTy
XUBOTHe cpeanHe, [iparan babuh, npeaceatuk onwtiHe Hosn Knexesau, MBan CreBanoBuh, unax [pagckor
Beha Cmegepesa, MunaauH lehunap, Cnyx6a OoHfa 3a 3alWTuTy XUBOTHe cpeamHe Yaxuua, Munat Jenexkosuh
n3 AreHuuje 3a pa3Boj onwTiHe Kibaxesau, [iparo Mornajex, aupektop KOTO, Bunko lewew, meHayep npojekTa
3a Cnosenujy n [lejan Makcumosuh, meHayep npojekta 3a Cpoujy.

0 3Hauajy npojeKkTa y peLuaBarby npobnema X1BOTUHCKOT 0TNaAa roBopuan ¢y Hatawa BebkoBuh 1 Bunko
Meweuw, a 3aTum je [lejaH MakcumoBuh npe3eHToBao ycnose y KojuMa je NpojeKkar pa3BiujeH, Linbese, akTUBHOCTH
1 0YeKMBaHe pe3ynTare.

lpojekar he Tpajat 12 Mecewi, a BaXHN LusbeBn bufie TpaHcep 3Harba 1 UCKYCTBA, TPEHWUH3I 3a NOAN3akbe KanawuTeTa TOKaaHNX 3ajeAHnLa, CTYAnjcKa noceTa U u3paaa 4 nnaxa
ynpassbatba 0TNafoM XIBOTUHCKOT MOPEKAa, NO je,aH 3a (BaKy onwwTMHY. (a 0BUM JOKyMeHTUMA, cTefin fie ce YC10BU 3a KOHKYypUCatbe Y pa3nuunutium nporpammuma EY 3a usrpagmwy
NOKAZHUX CUCTEMA 3a CaKYMIbakbe aHUMaNHOT 0TNaja.

Mpojekat GuHaHcujckn noapxasajy DoHz 3a 3awTuTy XmBoTHe cpeduHe Penybnuke Cpbuje, Ayctpujcka pa3BojHa areHumja y okBupy nporpama KEN LieHtpanHoeBponckux nHuLmjatuBa,
KaHuenapuja 3a 04p>mBY pa3Boj HeJOBOILHO pa3BujeHIX Noapyyja, y3 cydpuHaHcmparbe [pagosa Yxuue n Cmeaepeso.
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On Wednesday, October 12th, 2011, in the Fund for Environment of the Republic of Serbia conference room, the Agreement of joint implementation of project “System of harmless disposal of
animal waste in 4 municipalities in Serbia” has signed, between Ecological Centre ,StaniSte” (Habitat) and KOTO Itd from Slovenia, as a partners, with the cities of Smederevo and Uzice and
municipalities of New KneZevac and KnjaZevac, as participants in the project.

The representatives of all sides were present - Nata3a Veljkovi¢, Assistant Director of the Fund, Dragan Babi,
mayor of Novi Knezevac, lvan Stevanovic, City Council member Smederevo, Miladin Pecinar, Local fund for
Environmental Protection Uzice, Milan Jelenkovic¢ from the Agency for Development of Knjazevac, Poglajen Drago,
Director of KOTO, Vilko Pesec, project manager for Slovenia and Dejan Maksimovic, project manager for Serbia.
Short opening discussion about the importance of the project in solving of animal waste disposal problems in
Serbia, had Natasa Veljkovi¢ and Vilko PeSec, and then Dejan Maksimovic has presented the conditions under
which the project developed, ideas, goals, activities and expected results of the project.

The project will last 12 months. The most important goals and results will be transfer of knowledge and
experience, training for capacity building of local communities, study visit and making of 4 local plans for animal
waste managing, one for each municipality. With these documents, the conditions for application in various EU
programs will be acquired, to build local systems for collecting animal waste.

The project is financially supported by The Fund for Environmental Protection of Serbia, the Austrian Development
Agency within the KEP programme of Central European Initiatives (CEl), Office of Sustainable Development of
Underdeveloped Areas, with the co-finance by cities of Uzice and Smederevo.
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Hawwe 1ckycTBo nokasyje Aa ce 3a yCnewwHo cakynibatbe XUBOTUHCKUX COPeSHIUX NPOU3BOAA, NOPeS TEXHUYKMX, MOPajy YHANpeAUTy 1 JbyACKM U UHCTUTYLIMOHANHY KanauuTeTn y
jenHoj 3ajesHuULM. Y 0CTBaperby 0BOr Lsba, NAHNPAHO je 5 paroHILA 3a jayatbe KanauuTeTa, njy je rnaBHi Aeo NPeHoC 3Hakba 1 UCKycTBa EY-napTHepa onwwTiHama yyecHuuama.
[pBY TPEHIHT 3a NOAN3akbE KanawuTeTa, noj Ha3neoM,,KMBOTUHCKM COpeHY NPOU3BOAM — CTPATELLKM 11 MPABHY OKBUP”, oApXaH je 13. neuembpa 2011. roaune y [papckoj kyhmn y
(MmezepeBy, Ha KOMe Cy NPUCYCTBOBANY NpeACTaBHULY (Be YeTpu NapTHepcKe 3ajeaHuue (Cmeaepeso, Yxuue, Kibaxesal u Hosn KHexeBall). Pagnonuua je HamerbeHa
AOHOCMOLIMMA OANYKA, 3aN0CEHNMA Y ONLUTUHCKM yNpaBama 1 APYTMM jaBHUM yCTyrama. YKymHo je 6uno npucyTHo 28 yuecHuka, a Mehy tbima iBa uiaHa
rpaackux Beha, jenaH AupekTop KoMyHanHor npeay3eha, ABa HauesHUKa ONLTUHCKNX OAe/berba 3a KOMYHaHe NOC0Be, Kao U NpeACTaBHMLN
KOMYHasHe nonuumje, BeTepuHapcke MHCNeKLuje u ciyxbe, TOKaNHNX areHuuja 3a pa3goj, anu v BAACHILM NPUBATHUX Gapmi 1
KNaHuua y onwwTHama yyecHuuama. Tpennpn cy 6unu Bunko Mewew (excnept, KOTO, Cnosenuja), (naBuua Hukonuh
(rajkosmh (HauenHuLa oferberba 300xurijeHe, Ynpasa 3a BetepuHy, MUHUCTapCTBO nosbonpuBpese
Peny6nuke Cpbuje) n lejan Makcumosuh (ekcnepr, ELl, Cranuwre”, Bpwau, Cpouja). Teme
¢y bune: ,lloBe3aHOCT NpojeKTHUX LubeBa ca MefyHapoaHum, EY n HaumoHanHum
(TpaTeLwKM OKBUPUMA®, , TeXHOMOLLKIN NPOLEC HELUKOA/LUBOT YKNatbatba
KMBOTUHCKMX CNOPeAHIX MPON3BOAA — npumep Aobpe npakce y Cnoseruju u,EY u
HaLMOHaHN NPaBHI OKBYUP 3a yNpaB/batbe CMOpeaHIM XIUBOTUHCKAM NPOU3BOAMMA”.
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For successful functioning of animal by-products collection, our experience shows that, in addition to
technical, also human and institutional capacities in the community have to be improved. In pursuit of this
objective, we planned 5 workshops for capacity building, whose main part is transfer of knowledge and
experience from EU-partner to participating municipalities. First capacity building training, named "Animal by-
products - Strategic and legal framework" was held on December 13th, 2011, at the City hall in Smederevo.
Representatives of all four participating municipalities (Smederevo, UZice, KnjaZevac and Novi Knezevac) have
attended. The workshop was intended to decision makers, municipal administration employeers, and other
public services. It was attended by two members of City Councils, one utility company director, two heads of
the municipal Departments for communal services and environmental protection, representatives of the
Communal police, veterinary services, local development agencies, but also by owners of slaughterhouses
and farmers from participating municipalities — 28 persons in total. The trainers were Vilko PeSec (expert,
KOTO, Slovenia), Slavica Nikoli¢ Stajkovic¢ (Head of department for animal hygiene, Veterinary Directorate,
Ministry of Agriculture of Serbia) and Dejan Maksimovic (expert, Ekological Center "Habitat" Vr3ac,

Serbia). The topics were —,project objectives and its coherence with international, EU and national

strategic documents”, ,Technological process of harmels disposal of animal by-products — an example of good
practice in Slovenia” and ,EU and Serbian legal framework of animal by-products management, with the
current state in Serbia”.
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KOTO - Jby6mana, CnoBeHMnja KOTO Ljubljana, SIlovenia
KomnaHuja je ocHoBaHa 1947. rofuHe, a faHalwby Ha3ve MMa of 1966. VcTe roanHe je y The company was founded in 1947, and the present name has since 1966. The factory
Jby6rbaHu usrpahena dpabpuka 3a npepaay XMBOTUHCKOr 0TNaaAa, AaHac No for the processing of animal waste was built in Ljubljana on very same

KanauuteTy Hajseha y CnoseHuju. HajBaxxHuju nocioBr Komnatmje cy year, and nowadays it has the largest capacity in Slovenia. The main
cakyn/barbe, npepaja 1 nNpoAaja XXrBOTUHCKMX CMOPeAHUX NMPOK3BOAA, MacTy, activities are collecting, processing and trading with animal by-
y/ba, 0TNaja n3 Kyxutba 1 apyror 6ronowkor otnaga. Y anpuny 2000. rogute, products, fats, oils, waste from the kitchen and other biological waste.

KOTO je ca Bnagom Peny6nvke CnoseHuje NOTNNCA0 KOHLECMOHU YTOBOP 3a In April 2000, KOTO signed with the Government of the Republic of
BpLUEHe jaBHe KOMyHasnHe yc/yre ynpassbatba OTNajom 13 KnaHuua u Slovenia a concession contract on the performance of the public utility
3apasHor maTepujana X1MBOTHCKor nopekna. OBaj yrosop obyxsaTa service of managing slaughterhouse waste and infectious materials of
CaKyrn/batbe XXMBOTUHCKIX COPeAHNX Mpon3Bofa Kateropuvja 1 1 2 Ha animal origin. This contract comprises the collection of Category 1 and
CaKymM/bayk1m NyHKTOBMMA Wpom ClI0BEHMjE 1 HbIXOBO YK/atbatbe y jeAnHOj Category 2 animal by-products at collection points throughout the

Kadunepmju otBopeHor Tvna y CnoseHuju. Takohe, KOTO oagojeHo cakynsba n territory of Slovenia, and their disposal to the only rendering plant of
kaTeropujy 3 1 obpahyje je y concteeHoj Kadunepuju. 3a ynpassbatbe the open type in Slovenia. KOTO separately also collects Category 3 and
KUBOTUHCKIM CriopefHUM npou3ssoanma, KOTO uma ogrosapajyhy renders them in our own plant. For management with animal by-
NHPaCTPyKTypy 1 cBe noTpebHe carnacHocT. KOTO nma srwe og 180 products, KOTO has the appropriate infrastructure in place and all necessary

3anocsieHmx, a cakyrbarbe 1 TPaHCMOPT ce BpLK ca 25 Bo3una 3a nocebHe HaMeHe Ha approvals. KOTO has more than 180 employees. Collection and transport is carried out
400 nyHKTOBA. with 25 special vehicles at 400 collecting points.

Ekonowkn yeHtap ,Cranmwrte”” - Bpway, Cpbuja Ecological Centre “Staniste” (Habitat) - Vr$ac, Serbia

HesnapuHa, HenpoduTHa opraHm3saumja ocHoBaHa 2007. rofuHe ca uuibem yHanpehetba Non-governmental, non-profit organization founded in 2007, aimed to improve the
OAHOCA JIOKAJHKX 3ajeAHNLA NPEMA >KNBOTHOM OKPYXetbY, KPO3 aKTUBHOCTH relationship between local communities and their natural environment,
y obnacTima 3awTuTe X1MBOTHe CPeANHE, OfPXKNBOT Pa3Boja, CTPaTeLlKor through activities in the areas of environmental protection, sustainable
nnaHvparba 1 passoja JIoKaHNX NOUTUKa, No/boNprBpeAHe NPOU3BOAHE 1 development, strategic planning and development of local policies,
€KOJIOLLIKOr Typn3ma, eyKaLuje 1 CaBeToBarba, yrnpassbatba NPUPOAHNM agricultural production and eco-tourism, education and counseling,
no6puMma, ynpaesbatba OTMafoM, eHepreTcke epukacHocTy, mehyHapoaHe - management of natural resources, waste, and energy efficiency,
capajtbe U coLmjanHe eKosloruje, Kpo3 Heropare CoNMAAPHOCTY, IOKanHor .& international cooperation and social ecology, through the fostering of
[EMOKPATCKOT, MeNyCeKTOPCKOT, UHTEPKYNTYPHOT fnjanora 1 Apyrux -, solidarity, democratic local, cross-sector, intercultural dialogue and other
BPE€AHOCTM LMBUWIHOT APYLITBA, HAPOYMTO y EKOHOMCKN HELOBO/BHO CTaﬁ M LlJTe values of civil society, especially in economically underdeveloped areas,

pa3sBujeHM NoApPYYjUMa, Mehy Miaarma v pyrum yrpoXeHUM 1 including youth and other vulnerable and marginalized groups. The main
MaprviHany“3oBaHNM rpynama. MasHe akTUBHOCTY Cy pa3Bujatbe NIOKANHNX activities are developing local environment strategic documents with
CTpaTeruja 3alWTuTe X1BOTHe cpefuHe ca ydyewhem rpahaHa, nspaaa public participation, making specific environment plans, organizing
cneunGUYHMX NNAHOBA 3aWITUTE XKMBOTHE CPeAMHE, OpraHn30Batbe workshops, education, professional and volunteer meetings, campaigns,
paamoHnLa, efyKaumje, NpPoGeCcMOHaNHNX 1 BOIOHTEPCKIX CKYMOBa, Kamnatba public advocacy, panel discussions and lectures, media activities, production of TV
JaBHOT 3aroBapatba, NaHena v Npefasatba, MeANjCKe akTUBHOCTY, NPOU3BOAHa TB and radio broadcast, publishing newsletters, books and other publications.

paguo nporpama, objaB/b1Batbe HyceTepa, Kibura U pyrix nybnukauuja.



KOTO d.o.0.

Janja Anzi¢
Agrokombinatska cesta 80
1000 Ljubljana
SLOVENLJA
tel: 00386 15878 280
fax: 00386 15878 183
e-mail: janja.anzic@koto.si
web: www.koto.si
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