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CHUCTEM HEHIKOOJBbUBOI' YKITABABA
OTITAJA XKUBOTUKBCKOTI ITOPEKITA VY 4
OIMNIITHUHE Y CPbHUIU

1. okTOBAP 2011 — 30. CEITEMBAP 2012.

Jenax op Hajehinx n3a3oBa npuxsatara EY cranaapaa v npoueaypa y 0bnactu nosbonpuspege n
3awTuTe Xu1BOoTHe cpeauHe y Cpbuju je npobnem HeLIKOA/LUBOT yKNatbatba CNOPEAHNX
KIBOTUHCKIX NPOM3BOAA (0TNAAA KIUBOTUHHCKOT MOPEKNA — YTUHYE XUBOTUHE U 0TNaLM 07
Knatba), Koju je y 0BOM TpeHyTKY Aaneko of ypeheHocTn kakga noctoju y EY. OBaj 036uban
npobnem ca KojuM ce CyouaBajy LieHTpasHe 1 10K He BAACcTH, CTOYapy, KNaHnyapiu, Maekapu,
BeTepuHapu, anu u rpahauun, buhie cBe BaxHuji Kako ce Cpbuja byne npubnuxasana EY. Mpema
nogauuma u3 HaumoHanHe ctparternje 3a ynpassatbe otnagom (2010), y Cpbuju roguiurse
HactaHe oko 300.000 ToHa oBor oTnaza. 0 Tora ce camo oko 20% opraHu30BaHo npepahyje y
kadunepujama, Ha 3aKOHOM NPONMCaH HauWH.

Pewerbe npobnema je HafoXBar pyke, Huje CKyno 1 NOCTOj1 Y TPeHYTHO C1abo KopuiwheHnm
UHCTpYMeHTUMa EY — nporpamima npekorpannyHe capaare ((BC) n know-how TpaHcpepuma.
BaxxaH umsb 0BOT NpojeKTa je CTBapatbe yC0Ba 3a PaLyoHaIHO, EKOHOMCKM ONPaBAAHO U
O[IPINBO PeLLIetbe YKMatbatba aHNMaIHOT 0TNaja, kpo3 yBoherbe eBponckux Hopmu (npumena EY
perynatiiee), UHCTpymeHara (tpancdep know-how, nna ynpaBsbatba 0TNafoM v ananLupatbe Kog
nporpama EY) n npakcu (napTHepCTBO jaBHOr 1 NpUBATHON CEKTOpa). 3aTo je jeaH 0f LnbeBa
nCNytbaBatbe YC10Ba 3a KOHKypUCakbe y mporpamima EY.

Y3 TexHuuky nomof naptHepa u3 (OBEHMje 1 NPEHOC 3Hatba U UCKYCTBA, TOKOM OBOT MPOjeKTa,
cTBOpUfiemMo YCoBe 3a peluaBatbe 0BOr NUTakba Y 4 oniutinHe y Cpbujn Kpo3:

V3pagy 4 nokanHa nnaHa ynpaesbatba XMBOTUHHCKUM OTMAA0M (a CTYAUjOM U3BOASLUBOCTH,
Mpeanorom peLLerba 3a oKaHN CMCTeM Cakynibatba W rpalieBMHCKIM NPOjeKTIMA 3a Cakynibauke
0bjeKTe, LUTO je yCNOB 3a KOHKYpHCatbe y
WNA nporpamuma EY.

V3rpazrba nokanHmx by Ackux,
NHCTUTYLMOHANHMX U TEXHUYKIAX
KanauuTeTa 3a ynpas/batbe aHUMaNHUM
0TNAAOM (5 TeMATCKMX TPEHNHTA).

(rynmjcka noceta npumepy fobpe
npakce y CnoBeHuju

SYSTEM OF HARMLESS DISPOSAL OF
ANIMAL WASTE IN 4 MUNICIPALITIES IN
SERBIA

OCTOBER 15T, 2011 — SEPTEMBER 30TH, 2012

One of the biggest challenges to the acceptance of EU standards and procedures in the field of
agriculture and environmental protection in Serbia is the problem of safe disposal of animal by-
products (animal waste — dead animals and waste from slaughterhouses), which is far away from
the arrangement that exists in the EU. This serious problem faced by central and local authorities,
farmers, meet and dairy processing industries, veterinarians, and citizens will be increasingly
important as Serbia approaches the EU. As per the Veterinarian Department of the Ministry for
Agriculture, Forestry and Water Management, more than 300,000 tons of animal waste emerges
in Serbia annually. Of this amount, only 20% is treated in the processing plants, on the prescribed
way.

The solution of the problem is close at hand and inexpensive, hiding in currently poorly utilized EU
instruments, such as cross-border cooperation (CBC) and know-how transfers. The important goal
of this project is creating of conditions for rational, feasible and sustainable solution for animal
waste disposal, through introduction of EU norms (legislative), instruments (Know-how transfer)
and practices (public-private partnership). According to this goal, one of the project’s aims is
fulfillment of conditions for applying to EU programs.

With technical assistance of partner from Slovenia, and with transfer of knowledge and
experience, during project implementation we will create such kind of conditions in 4
municipalities in Serbia through:

Developing of 4 local animal waste management plans, with feasibility studies, solution proposals
for local collection system, and building projects for
collecting objects, which is condition for EU IPA
programs applications.

Building of local human, institutional, and
technical capacities for animal waste management
(5 training's)

Study visit to good practice example in Slovenia.
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,,CIIOpeTHH NMPON3BOIH XKUBOTHHCKOT

KNAHWLA Nog cTevajem thapma kpasa

KNae HMBOTHIE thapma ceniba

MOPEKJIA — npemior pemema 3a 4 onmrune”’

KNake #MBO0THHE W Npepaja meca thapma »MBeMHE
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NpoN3E0]La W Npepaga meca thapma KoKa HOCHIbA

npepaga meca thapma nunagn

NPOW3B0AHA U Npepana Mnexka L pubksak

Youcuye, 20. jyu 2012.

] npepaaa Mnexa

YeTBpTa TemaTcka pagnoHuua,CnopenHy Npon3BOAY *KMBOTUHCKOT NMOpeKsa — npeasor
pellena 3a 4 onwTtrHe’, ogprkaHa je y Yxuuy, y cpeay 20. jyHa 2012. rognHe.
OppxaHe cy cnegehe Tematcke cecuje:

1. U3y3eun y noctynary ca cnopeHUM Npon3BoANMa XUBOTUHCKOT NopeKkna
(Cnasuya Hukonuh Cmajkosuh, MuHucmapcmaeo nomwonpuspede, beozpao)

2. Cakynibatbe CnopeHuX XMBOTUHLCKUX NPou3BoAa KaTeropuje 11 2 y CnoeHunju — Mpumep gobpe npakce
(Bunko lNeweu, KOTO, /bybrvaHa)

3. Mpepnor pewwetba 3a U3rpajtby CMCTeMa 3a CaKynibakbe CNopeaHMX XUBOTUHCKUX NPOU3BOAA Y 4 ONLUTUHE
(dejan Makcumosuh, EL| ,CmaHuwme’, Bpway)

Y pagnoHnum je yuectBoBano 28 npefcTtaBHUKA 3anHTEPECOBAaHNX CTPaHa NapTHEPCKMX
onwTrHa, MMHUCTapCTBa NObOMNpMBpPEee U KPajibux KOPUCHUKA CUCTEMA CaKymibakba
CropenHux Npor3BoAa — YiaHOBM ONWTUHCKKX Beha (2 npeacTaBHMKA), pagHUL
rPaAcKuX 1 ONWTUHCKUX YNpaBa 3a KOMyHanHe noc/ioBe 1 3alTUTY XUBOTHE CpefnHe
(9), BeTepuHapcKkm nHcnekTopm (9), areHuywuje 3a pa3soj (1), Kao 1 3aMHTEpPEeCOBaHN
BnacHuUM papmu 1 KnaHuua (5). AHanusnpaHu cy NpeasoXKeH Mogenun cucteMa 3a
caKyn/barbe cnopegHux npomnseopaa, a byayhn kopucHuum cy ganu cBoje cyrectuje u
npeanore 3a nobosbliame paga cmctema. Tako fobujeHn npepnosu pewena ynyhexm cy
Kao NPOjeKTHM 3aaTak Ha apXUTEKTOHCKO-TpaheBMHCKO NpojeKToBame 0bjeKTa.
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"Animal by-products — proposed
solutions for the four municipalities"

UZice, June 20th, 2012

The fourth thematic workshop "Animal by-products — proposed solutions for the four
municipalities" was held in UZice, on Wednesday, June 20th, 2012, in the following thematic
sessions:

1. The treatment of animal by-products — Exceptions of the procedure,
(Slavica Nikoli¢ Stajkovi¢, Ministry of agriculture, Belgrade)

2.The collection of animal by-products of category 1 and 2 in Slovenia — Example of good practice
(Vilko Pesec, KOTO, Ljubljana)

3.Proposed solutions for systems for the collection of animal by-products in 4 municipalities
(Dejan Maksimovi¢, EC ,Staniste’; Vrsac)

The workshop was attended by 28
representatives of stakeholders from partnering
municipalities, Ministry of Agriculture, and final beneficiaries — two members of municipal
councils, municipal and veterinary inspectors, one from development agencies, and five
interested owners of small farms, slaughterhouses and animal waste processing house. All
stakeholders now have a completely clear picture of its own situation and needs, so they
may help in defining the optimal model of system for their municipalities. The proposed
models of collecting system were analysed, and future beneficiaries had an opportunity to
give their suggestions and proposals for its improvement. The resulting proposals were sent
to architectural and construction design studio, as a project task for building projecting.
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,,CIIOpeTHH MPON3BOIH XKUBOTHHHCKOT
MOpPeKJIa — Y CJIOBM 32 U3rpajamby U

(pyHKUIMOHHUCAKE CUCTEMA CAKYIUbamba”

Bpway, 14. u 15. cenmembap 2012.

3aBplUHa, ABOAHEBHA, NeTa TemaTcka paguoHnua ,CnopeaHy Npon3BoAmM XUBOTUHCKOT Nopekna — moryhHoctn
n3rpagre cructeMa cakynsbarba Ha JIOKasIHOM H1BOY", oap»kaHa je y Bpuiuy, y netak n cy6oty 14. n 15. centembpa 2012.
roguHe, ca cnegehum cecmjama:

1. KonauaH npegnor pewera mehyobjekara y Yxuuy, (mepnepey, Kibaxesuy u Hoom KHexxeBuy — moryfiHocTh usrpage u GyHKLMOHUCAba CUcTeMa
(dejan Makcumosuh, EL ,CmaHuwme’, Bpway)

2. lpencraBmarbe pupme ,EHeprosenena” n npojekta usrpage Kapunepuje 3a cnopeHe npon3Bofe XUBOTUHCKOT nopekna Kateropuje 1y Unhuju
(lMpedpaz CmanHkosuh, ,EHepao3eneHa” iHhuja)

3. LEADER - Mporpam 3a uHTerpucaHu 1 oapxusi pa3Boj pypanHux noapyyja
(HeHao Hukonuh, JINC Cpbuja npojekam)

4. Kopuwhetbe cnopegHux npou3BoAa XMBOTUICKOT NOpeKNa 3a Npon3Boatby 6uoraca — nckycrsa u3 (nosenuje
(Bunko lNMeweu, KOTO, CnoseHuja)

5. Moceta mehyobjekTy 3a cakynibatbe U NpUBpeMeHO CKNaauLLTebe CopeAHNUX XUBOTUILCKUX Npou3BoAa Yy Bpiuuy, 3a cana jeauHom Takee Bpcte y Cpouju
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PaguoHuum je npucycTBoBano ykynHo 15 npeactaBHMKa CBe YeTUpU 3ajeauLe Koje
y4yecTByYjy y NpojeKTy. BakHn pesynTaTtu cy:

* MOCTUIHYTO KOHAYHO pellere CUCTEMA 3a CBAKY OMWTKHY NOCEOHO 1

+ yNIO3HaBake Ca MexaHM3M1Ma 1 nonntnkama EY Koje mory gonpumHeTtun peluaBamy
npobnema y 3ajegHvama.
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"Animal by-products — the
possibilities of building of
collection system at the local level"
Vrsac, September 14th and 15th, 2012

The final, two-days lasting, fifth thematic workshop "Animal by-products — the possibilities
of building of collection system at the local level" was held in Vrsac, at Friday and Saturday,
September 14th and 15th, 2012, with the following sessions:

1. The final proposal for the intermediate facilities in UzZice, Smederevo, Knjazevac and New Knezevac — the
possibility of building and operation
(Dejan Maksimovic, EC ,Staniste’; Vrsac)
2. The future processing plant for Categories 1and 2 in Indija — presentation of ,Energozelena” company
(Predrag Stankovic, Energozelena, Indija)
3. LEADER - Integrated and sustainable rural development programme
(Nenad Nikoli¢, LIS Serbia project)
4. Using animal by-products for biogas producing
(Vilko Pesec, KOTO, Ljubljana)
5. Moceta mehyobjekTy 3a cakynibatbe 1 NPUBPEMEHO CKNAANLLTEHE CNOPeAHNX XUBOTUHCKUX NPoN3BoAa Y
Bpuuy, 3a capa jepunom Takse Bpcte y Cpouju

The workshop was attended by 15 representatives from all four partnering communities. Important results are:
- achieved the final solution of the collecting systems for each municipality and
- introduced EU mechanisms and policies that can contribute to problem solving in all the communities.
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3a caga y Cpbujn jepmHM NOKanHM CMCTEM 3a CaKyr/bakbe U MPUBPEMEHO CKNAAMLLITEHE CNIOPEAHUX XKUBOTUHCKMX NPOM3BOAA, M3rpaheH je
y Bpuy 2008. roguHe, cpeacteuma EY Kpo3 nporpam npekorpaHuyHe capaghe Cpbuja — PymyHunja, AMepuuke pa3BojHe poHaaLmje n
onwTnHe Bpwau. Cuctem caunrbaBa objekaT y Kome ce Hanasu
pacxnagHa KOMopa 1 BO3W/I0 3a NPeBO3 OTnaja o MecTa rae ce
cTBapa Ao objekta. Cnctem noTnyHo ogrosapa perynatviem EY 3a
KaTteropuje 1 n 2
cnopenHux Npon3Boaa.
YnaHoBw Hawer
CTPYYHOr TMa Cy
Haj3acyxHuju 3a
peanu3auujy oBor
npojekra.




ollecting‘in Vrsa
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In Serbia today, only one local
system for animal by-products
collection and temporary storage
exists, which was built 2008 in
Vrsac, with EU fundation through
the cross-border programme
Serbia - Romania, America's
Development Foundation and
Municipality of Vr3ac. The system
consists of the intermediate object
with cooling chamber, and vehicle
for by-products transportation from the place of its origin to the collecting
facility. The system fully complies with EU regulation for category 1 and 2 of
animal by-products. Our expert team members have the greatest contribution
for implementation of this project.
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KOTO - Jby6mana, CnoBeHMnja KOTO Ljubljana, Slovenia
KomnaHuja je ocHoBaHa 1947. rofuHe, a faHalwby Ha3ve MMa of 1966. VcTe roanHe je y The company was founded in 1947, and the present name has since 1966. The factory
Jby6rbaHu usrpahena dpabpuka 3a npepaay XMBOTUHCKOr 0TNaAa, AaHac No for the processing of animal waste was built in Ljubljana on very same

KanauuteTy Hajseha y CnoseHuju. HajBaxxHuju nocioBr Komnatmje cy year, and nowadays it has the largest capacity in Slovenia. The main
cakyn/barbe, pepaja 1 nNpoAaja XXrBOTUHCKKX CMOPeAHUX NMPOK3BOAA, MacTy, activities are collecting, processing and trading with animal by-
y/ba, 0TNaja n3 Kyxutba v apyror 6uonowkor otnaga. Y anpuny 2000. rogute, products, fats, oils, waste from the kitchen and other biological waste.

KOTO je ca Bnagom Peny6nvke CnoseHuje NOTNNCA0 KOHLECMOHW YTOBOP 3a In April 2000, KOTO signed with the Government of the Republic of
BpLUEHbe jaBHE KOMyHanHe yc/yre ynpassbatba OTNajom 13 KnaHuua u Slovenia a concession contract on the performance of the public utility
3apasHor maTepujana X1MBOTUHCKor nopekna. OBaj yrosop obyxsaTa service of managing slaughterhouse waste and infectious materials of
CaKyrn/batbe XXMBOTUHCKIX COPeAHNX Mpon3Bofa Kateropuvja 11 2 Ha animal origin. This contract comprises the collection of Category 1 and
CaKymM/bayk1m NyHKTOBMMA Wpom ClI0BEHMjE 1 HbIIXOBO YK/atbatbe y jeAnHOj Category 2 animal by-products at collection points throughout the

Kadunepmju otBopeHor Tvna y CnoseHuju. Takohe, KOTO oasojeHo cakynsba 1 territory of Slovenia, and their disposal to the only rendering plant of
kaTeropujy 3 u obpahyje je y concteeHoj Kadunepuju. 3a ynpassbatbe the open type in Slovenia. KOTO separately also collects Category 3 and
KUBOTUHCKIM CriopefHIM npoussoanma, KOTO uma ogrosapajyhy renders them in our own plant. For management with animal by-
NHPaCTPyKTypy 1 cBe noTpebHe carnacHocT. KOTO nma srwe og 180 products, KOTO has the appropriate infrastructure in place and all necessary

3anocsieHmx, a cakyrbarbe 1 TPaHCMOPT ce BpLK ca 25 Bo3una 3a nocebHe HaMeHe Ha approvals. KOTO has more than 180 employees. Collection and transport is carried out
400 nyHKTOBA. with 25 special vehicles at 400 collecting points.

EKkonowkn yeHtap ,Cranmwrte”” - Bpway, Cpbuja Ecological Centre “Staniste” (Habitat) - Vr$ac, Serbia

HesnapuHa, HenpodnTHa opraHm3aumja ocHoBaHa 2007. rofuHe ca uuibem yHanpehetba Non-governmental, non-profit organization founded in 2007, aimed to improve the
OAHOCA JIOKAJHKX 3ajeAHNLA NPEMA >KNBOTHOM OKPYXetbY, KPO3 aKTUBHOCTH relationship between local communities and their natural environment,
y obnacTima 3awTuTe X1MBOTHe CPeAnHE, OfPXKNBOT Pa3Boja, CTpaTeLlKor through activities in the areas of environmental protection, sustainable
nnaHvparba 1 passoja JIoKaHNX NOUTUKa, No/boNprBpeaHe NPOU3BOAHE 1 development, strategic planning and development of local policies,
€KOJIOLLKOr Typn3ma, egyKaLuje 1 CaBeToBarba, yrnpassbatba NPUPOAHVM agricultural production and eco-tourism, education and counseling,
no6puMma, ynpae/batba OTMaoM, eHepreTcke epukacHocTy, mehyHapoaHe - management of natural resources, waste, and energy efficiency,
capajtbe U coLmjanHe eKosloruje, Kpo3 Heroparbe CoNMAAPHOCTY, IOKanHor .& international cooperation and social ecology, through the fostering of
[EMOKPATCKOT, MeNyCeKTOPCKOT, UHTEPKYNITYPHOT Anjanora 1 Apyrux -, solidarity, democratic local, cross-sector, intercultural dialogue and other
BPE€AHOCTM LMBUWIHOT APYLITBA, HAPOYMTO y EKOHOMCKN HELOBO/BHO CTaﬁ M LlJTe values of civil society, especially in economically underdeveloped areas,

pa3sBujeHM NoApPYYjUMa, Mehy Miaarma v pyrum yrpoXeHUM 1 including youth and other vulnerable and marginalized groups. The main
MaprviHanu“3oBaHNM rpynama. MasHe akTUBHOCTY Cy pa3Bujatbe NIOKANHNX activities are developing local environment strategic documents with
CTpaTervja 3alTuTe X1BOTHe cpefuHe ca ydyewhem rpahaHa, nspaaa public participation, making specific environment plans, organizing
cneunGUYHNX NNAHOBA 3aWTUTE XKMBOTHE CPeANHE, OpraHn30Batbe workshops, education, professional and volunteer meetings, campaigns,
paamoHnLa, efyKaumje, NpPOGeCcMOHaNHNX 1 BOIOHTEPCKIX CKYMOBa, Kamnatba public advocacy, panel discussions and lectures, media activities, production of TV
JaBHOT 3aroBapatba, NaHena v Npefasatba, MeANjcKe akTUBHOCTY, NPOU3BOAHa TB 1 and radio broadcast, publishing newsletters, books and other publications.

paguo nporpama, objaB/b1Batbe HyceTepa, Kibura U Apyrix nybnukauuja.



KOTO d.o.0.

Janja Anzi¢
Agrokombinatska cesta 80
1000 Ljubljana
SLOVENLJA
tel: 00386 15878 280
fax: 00386 15878 183
e-mail: janja.anzic@koto.si
web: www.koto.si
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