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SYSTEM OF HARMLESS
DISPOSAL OF ANIMAL WASTE
IN 4 MUNICIPALITIES IN SERBIA
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CHUCTEM HEHIKOOJBbUBOI' YKITABABA
OTITAJA XKUBOTUKBCKOTI ITOPEKITA VY 4
OIMNIITHUHE Y CPbHUIU

1. okTOBAP 2011 — 30. CEITEMBAP 2012.

Jenax op Hajehinx n3a3oBa npuxsatara EY cranaapaa v npoueaypa y 0bnactu nosbonpuspege n
3awTuTe Xu1BOoTHe cpeauHe y Cpbuju je npobnem HeLIKOA/LUBOT yKNatbatba CNOPEAHNX
KIBOTUHCKIX NPOM3BOAA (0TNAAA KIUBOTUHHCKOT MOPEKNA — YTUHYE XUBOTUHE U 0TNaLM 07
Knatba), Koju je y 0BOM TpeHyTKY Aaneko of ypeheHocTn kakga noctoju y EY. OBaj 036uban
npobnem ca KojuM ce CyouaBajy LieHTpasHe 1 10K He BAACcTH, CTOYapy, KNaHnyapiu, Maekapu,
BeTepuHapu, anu u rpahauun, buhie cBe BaxHuji Kako ce Cpbuja byne npubnuxasana EY. Mpema
nogauuma u3 HaumoHanHe ctparternje 3a ynpassatbe otnagom (2010), y Cpbuju roguiurse
HactaHe oko 300.000 ToHa oBor oTnaza. 0 Tora ce camo oko 20% opraHu30BaHo npepahyje y
kadunepujama, Ha 3aKOHOM NPONMCaH HauWH.

Pewerbe npobnema je HafoXBar pyke, Huje CKyno 1 NOCTOj1 Y TPeHYTHO C1abo KopuiwheHnm
UHCTpYMeHTUMa EY — nporpamima npekorpannyHe capaare ((BC) n know-how TpaHcpepuma.
BaxxaH umsb 0BOT NpojeKTa je CTBapatbe yC0Ba 3a PaLyoHaIHO, EKOHOMCKM ONPaBAAHO U
O[IPINBO PeLLIetbe YKMatbatba aHNMaIHOT 0TNaja, kpo3 yBoherbe eBponckux Hopmu (npumena EY
perynatiiee), UHCTpymeHara (tpancdep know-how, nna ynpaBsbatba 0TNafoM v ananLupatbe Kog
nporpama EY) n npakcu (napTHepCTBO jaBHOr 1 NpUBATHON CEKTOpa). 3aTo je jeaH 0f LnbeBa
nCNytbaBatbe YC10Ba 3a KOHKypUCakbe y mporpamima EY.

Y3 TexHuuky nomof naptHepa u3 (OBEHMje 1 NPEHOC 3Hatba U UCKYCTBA, TOKOM OBOT MPOjeKTa,
cTBOpUfiemMo YCoBe 3a peluaBatbe 0BOr NUTakba Y 4 oniutinHe y Cpbujn Kpo3:

V3pagy 4 nokanHa nnaHa ynpaesbatba XMBOTUHHCKUM OTMAA0M (a CTYAUjOM U3BOASLUBOCTH,
Mpeanorom peLLerba 3a oKaHN CMCTeM Cakynibatba W rpalieBMHCKIM NPOjeKTIMA 3a Cakynibauke
0bjeKTe, LUTO je yCNOB 3a KOHKYpHCatbe y
WNA nporpamuma EY.

V3rpazrba nokanHmx by Ackux,
NHCTUTYLMOHANHMX U TEXHUYKIAX
KanauuTeTa 3a ynpas/batbe aHUMaNHUM
0TNAAOM (5 TeMATCKMX TPEHNHTA).

(rynmjcka noceta npumepy fobpe
npakce y CnoBeHuju

SYSTEM OF HARMLESS DISPOSAL OF
ANIMAL WASTE IN 4 MUNICIPALITIES IN
SERBIA

OCTOBER 15T, 2011 — SEPTEMBER 30TH, 2012

One of the biggest challenges to the acceptance of EU standards and procedures in the field of
agriculture and environmental protection in Serbia is the problem of safe disposal of animal by-
products (animal waste — dead animals and waste from slaughterhouses), which is far away from
the arrangement that exists in the EU. This serious problem faced by central and local authorities,
farmers, meet and dairy processing industries, veterinarians, and citizens will be increasingly
important as Serbia approaches the EU. As per the Veterinarian Department of the Ministry for
Agriculture, Forestry and Water Management, more than 300,000 tons of animal waste emerges
in Serbia annually. Of this amount, only 20% is treated in the processing plants, on the prescribed
way.

The solution of the problem is close at hand and inexpensive, hiding in currently poorly utilized EU
instruments, such as cross-border cooperation (CBC) and know-how transfers. The important goal
of this project is creating of conditions for rational, feasible and sustainable solution for animal
waste disposal, through introduction of EU norms (legislative), instruments (Know-how transfer)
and practices (public-private partnership). According to this goal, one of the project’s aims is
fulfillment of conditions for applying to EU programs.

With technical assistance of partner from Slovenia, and with transfer of knowledge and
experience, during project implementation we will create such kind of conditions in 4
municipalities in Serbia through:

Developing of 4 local animal waste management plans, with feasibility studies, solution proposals
for local collection system, and building projects for
collecting objects, which is condition for EU IPA
programs applications.

Building of local human, institutional, and
technical capacities for animal waste management
(5 training's)

Study visit to good practice example in Slovenia.



Hanuonasana KoHdepeHuuja

y beorpany

Beozpao, 26. cenmembap 2012.

HAUMOHAJIHA KOHOEPEHLIMJA Y BEOTPALLY — ogp»aHa je 26. centembpa 2012. roguHe y canu NpurepegHe komope Cpbuje, y3 yuyewhe
npeacTaBHMKA CBUX NAPTHEPCKUX OMNLWITMHA N HAQNEXKHUX APXKaBHUX MHCTUTYLMja (MMHMCTapCTBO NO/bONpuUBpeae, BeTepuHapcka
NHcneKumja n MpuepepHa Komopa). Linib KoHdpepeHumje 61o je NnpeacTaB/bakbe pesynTata NpojekTta, moryher pewera npobnema
CaKymn/batba *KMBOTUHCKMX copegHux npounssoga y Cpbuju n goburjarbe MHCTUTYLMOHANHE N GUHAHCKjCKE NOAPLLKE OBUM pPeLLeHMA.
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y 4 onwTtuHe y Cpbunju

National Conference

in Belgrade

Belgrade, September 26th, 2012

NATIONAL CONFERENCE IN BELGRADE - was held at September 26th 2012 in Chamber of commerce and industry of Serbia,
with the participation of representatives of all partnering municipalities, and relevant institutions (Ministry of Agriculture,
Veterinarian inspection, and Chamber of commerce). The aim of the conference is to present project's results, possible
solutions to the problem of animal by-products disposal in Serbia and
to provide institutional and financial support to such solutions.




ECOFAIR 2012 — OppaH je y beorpaay, y nepuogy 10 - 12. oktob6ap. To je Hajsehn cajam 3awwITUTe XUBOTHE CpefuHe Y 3anagHom bankaHny
N Hajbosba NpUAVKa Aa ce pe3ynTaT NPojeKTa HeMoCpeaHO NpeacTaBe NoKaNMHMM JOHOCHOUMMA oanyKa. TOKOM Tpy AaHa Tpajakba cajma,
HaLl NPOjeKTHU TUM MMAO je BMLIe HenocpeaHUX CyCcpeTa, cacTaHaka U Npe3eHTaumja ca npeacTaBHULUMA Pa3NnYnUTUX TOKATHUX
3ajedHNUa, 3aMHTepPeCOBaHNX 3a HacTaBaK NpojeKTa.
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onwTtuHe y Cpbujn

COFAIR 2012

ECOFAIR 2012 - was held in Belgrade in period October 10 — 12. It is the largest
environmental fair in Western Balkans, and the best opportunity to present project results
directly to local decision makers, in order to achieve the multiplication effect. In three days
lasting, our project team had many direct meetings, discussions and brief presentations to
different local community's representatives, interested in project's follow up.
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y 4 onwtunHe y Cpbunju

CTYANJA N3BOA/bNUBOCTHU

I1naH ynpas/bama ;KUBOTUHCKUM
CIIOpPEeIHUM NMPONU3BOANMA

CTYAMIJA N3BOA/bUBOCTU - MNAH
YTMPABJ/bAHA KUBOTUHCKUM
CNOPEAHM MPOWM3BOANMA - je
HajBaXKHWju pe3ynTaT npojekTa. OBaj
AOKYMEHT je CAUMHMO CPICKU CTPYYUHN
TUM, Y3 3HaYajHy TeXHNYKY nomoh

CIOBEHAYKMX CTpyYHbaKa. [naH
yrnpaB/batba, Kao MMaBHU AOKYMEHT,
faje noTnyHe nHpopmavmje o CBUM
noTpebHUM aKTMBHOCTUMA 3a
n3rpagky JIOKasHNX cucTemMa 3a
CaKyn/barbe, Ca CBMM HEOMXOLHUM
TpowkoBuMa. OBe nnaHose ycBojuhe
Mpagcka/OnwTrHCcKa Behay 4
onwTrHe, ynme he ce 0be3begntn
BJIACHULUTBO Haj NPOjeKTOM U

MOCBETUT CE€ HETOBOM CI'IpOBOF)eI-by.




y 4 onwtunHe y Cpbunju

FEASIBILITY STUDY -

an animal by-products
management

FEASIBILITY STUDY - an animal by- / T .
products management plan for 4
municipalities in Serbia - is most I
important project's result, made by |
Serbian expert team, with great :
|
|
|
|
|

technical assistance of know-how
experts of Slovenian partner. The
management plan is a major
document that provides full e
information on a course of action in 1
local collecting systems building,
and necessary funds. This
document will be adopted by 4
Local Councils, to assure
Lsowenership” and committment of
its implementation.
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y 4 onwtnHe y Cpbunjn

KOTO - Jby6mana, CnoBeHMnja KOTO Ljubljana, Slovenia
KomnaHuja je ocHoBaHa 1947. rofuHe, a faHalwby Ha3ve MMa of 1966. VcTe roanHe je y The company was founded in 1947, and the present name has since 1966. The factory
Jby6rbaHu usrpahena dpabpuka 3a npepaay XMBOTUHCKOr 0TNaAa, AaHac No for the processing of animal waste was built in Ljubljana on very same

KanauuteTy Hajseha y CnoseHuju. HajBaxxHuju nocioBr Komnatmje cy year, and nowadays it has the largest capacity in Slovenia. The main
cakyn/barbe, pepaja 1 nNpoAaja XXrBOTUHCKKX CMOPeAHUX NMPOK3BOAA, MacTy, activities are collecting, processing and trading with animal by-
y/ba, 0TNaja n3 Kyxutba v apyror 6uonowkor otnaga. Y anpuny 2000. rogute, products, fats, oils, waste from the kitchen and other biological waste.

KOTO je ca Bnagom Peny6nvke CnoseHuje NOTNNCA0 KOHLECMOHW YTOBOP 3a In April 2000, KOTO signed with the Government of the Republic of
BpLUEHbe jaBHE KOMyHanHe yc/yre ynpassbatba OTNajom 13 KnaHuua u Slovenia a concession contract on the performance of the public utility
3apasHor maTepujana X1MBOTUHCKor nopekna. OBaj yrosop obyxsaTa service of managing slaughterhouse waste and infectious materials of
CaKyrn/batbe XXMBOTUHCKIX COPeAHNX Mpon3Bofa Kateropuvja 11 2 Ha animal origin. This contract comprises the collection of Category 1 and
CaKymM/bayk1m NyHKTOBMMA Wpom ClI0BEHMjE 1 HbIIXOBO YK/atbatbe y jeAnHOj Category 2 animal by-products at collection points throughout the

Kadunepmju otBopeHor Tvna y CnoseHuju. Takohe, KOTO oasojeHo cakynsba 1 territory of Slovenia, and their disposal to the only rendering plant of
kaTeropujy 3 u obpahyje je y concteeHoj Kadunepuju. 3a ynpassbatbe the open type in Slovenia. KOTO separately also collects Category 3 and
KUBOTUHCKIM CriopefHIM npoussoanma, KOTO uma ogrosapajyhy renders them in our own plant. For management with animal by-
NHPaCTPyKTypy 1 cBe noTpebHe carnacHocT. KOTO nma srwe og 180 products, KOTO has the appropriate infrastructure in place and all necessary

3anocsieHmx, a cakyrbarbe 1 TPaHCMOPT ce BpLK ca 25 Bo3una 3a nocebHe HaMeHe Ha approvals. KOTO has more than 180 employees. Collection and transport is carried out
400 nyHKTOBA. with 25 special vehicles at 400 collecting points.

EKkonowkn yeHtap ,Cranmwrte”” - Bpway, Cpbuja Ecological Centre “Staniste” (Habitat) - Vr$ac, Serbia

HesnapuHa, HenpodnTHa opraHm3aumja ocHoBaHa 2007. rofuHe ca uuibem yHanpehetba Non-governmental, non-profit organization founded in 2007, aimed to improve the
OAHOCA JIOKAJHKX 3ajeAHNLA NPEMA >KNBOTHOM OKPYXetbY, KPO3 aKTUBHOCTH relationship between local communities and their natural environment,
y obnacTima 3awTuTe X1MBOTHe CPeAnHE, OfPXKNBOT Pa3Boja, CTpaTeLlKor through activities in the areas of environmental protection, sustainable
nnaHvparba 1 passoja JIoKaHNX NOUTUKa, No/boNprBpeaHe NPOU3BOAHE 1 development, strategic planning and development of local policies,
€KOJIOLLKOr Typn3ma, egyKaLuje 1 CaBeToBarba, yrnpassbatba NPUPOAHVM agricultural production and eco-tourism, education and counseling,
no6puMma, ynpae/batba OTMaoM, eHepreTcke epukacHocTy, mehyHapoaHe - management of natural resources, waste, and energy efficiency,
capajtbe U coLmjanHe eKosloruje, Kpo3 Heroparbe CoNMAAPHOCTY, IOKanHor .& international cooperation and social ecology, through the fostering of
[EMOKPATCKOT, MeNyCeKTOPCKOT, UHTEPKYNITYPHOT Anjanora 1 Apyrux -, solidarity, democratic local, cross-sector, intercultural dialogue and other
BPE€AHOCTM LMBUWIHOT APYLITBA, HAPOYMTO y EKOHOMCKN HELOBO/BHO CTaﬁ M LlJTe values of civil society, especially in economically underdeveloped areas,

pa3sBujeHM NoApPYYjUMa, Mehy Miaarma v pyrum yrpoXeHUM 1 including youth and other vulnerable and marginalized groups. The main
MaprviHanu“3oBaHNM rpynama. MasHe akTUBHOCTY Cy pa3Bujatbe NIOKANHNX activities are developing local environment strategic documents with
CTpaTervja 3alTuTe X1BOTHe cpefuHe ca ydyewhem rpahaHa, nspaaa public participation, making specific environment plans, organizing
cneunGUYHNX NNAHOBA 3aWTUTE XKMBOTHE CPeANHE, OpraHn30Batbe workshops, education, professional and volunteer meetings, campaigns,
paamoHnLa, efyKaumje, NpPOGeCcMOHaNHNX 1 BOIOHTEPCKIX CKYMOBa, Kamnatba public advocacy, panel discussions and lectures, media activities, production of TV
JaBHOT 3aroBapatba, NaHena v Npefasatba, MeANjcKe akTUBHOCTY, NPOU3BOAHa TB 1 and radio broadcast, publishing newsletters, books and other publications.

paguo nporpama, objaB/b1Batbe HyceTepa, Kibura U Apyrix nybnukauuja.



KOTO d.o.0.

Janja Anzi¢
Agrokombinatska cesta 80
1000 Ljubljana
SLOVENLJA
tel: 00386 15878 280
fax: 00386 15878 183
e-mail: janja.anzic@koto.si
web: www.koto.si

MNpojexar:

CrcTem 33 HeWKOA/BUEBO YKNAILAE OTNARA AMBOTHICKOr NOPeKna y 4 onwrtuxe y Cponju
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